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Community Profile
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Bangor Demographics:

A 32,098 population

A Density 948 pop/n#i

A Down 3% from 2010 census

A Younger median age (35.7) than state (44.0)
A 44% of families have kids under age 18

Population by Census Tract

8,000 6.553 6,839
6,000 4,698
4,000 3,227 3,425 2,944
2,291 2121 o
i = N

Population
m Census Tract 2 m Census Tract 3 m Census Tract 4

i Census Tract 5 mCensus Tract 6 m Census Tract 7

m Census Tract 9 mCensus Tract 311

Preschool & School Aged Children
Population Distribution

m Census Tract 2
m Census Tract 3
m Census Tract 4
1 Census Tract 5
m Census Tract 6
m Census Tract 7

m Census Tract 9

Seniors Ages 65+
Population Distribution

m Census Tract 2
m Census Tract 3
m Census Tract 4
i Census Tract 5
m Census Tract 6
m Census Tract 7

m Census Tract 9



North Bangor

(Census Tract 9)

A6,553 total population

A6.82 mi2 land area

A32% of preschool & school ages

A17% of seniors 65+

A43.0 total park acres; 1 rec area, 1
natural area (plus Bangor Housing
Authority splashpad & playground)

City Center

(Census Tract 5)

A3,425 total population

A0.85 mi2 land area

A5% of preschool & school ages
A8% of seniors 65+

A38.4 total park acres; 5 parks

West Bangor

(Census Tract 7)

A2,944 total population

A6.78 mi2 land area

A9% of preschool & school ages

A7% of seniors 65+

A9.0 total park acres; 2 parks (plus golf
course, Bass Park)

Hammond St/ Union St

(Census Tract 6)

A2,121 total population

A0.29 mi2 land area

A4% of preschool & school ages
A4% of seniors 65+

A5.2 park acres; 2 parks
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Stillwater Ave HussonJniv.

(Census Tract 311)

A6,839 total population

A15.30 mi2 land area

A22% of preschool & school ages

A32% of seniors 65+

A768 total park acres; 1 neighborhood
park, 1 rec area, 2 natural areas

Mount Hope / Hogan Rd

(Census Tract 3)

A4,698 total population

A3.0 mi2 land area

A15% of preschool & school ages

A18% of seniors 65+

A15.9 total park acres; 2 parks (plus
Bangor Little League Fields)

Broadway / Center St

(Census Tract 4)

A2,291 total population

A0.5 mi2 land area

A7% of preschool & school ages

A6% of seniors 65+

A17.4 total park acres; 2 parks,
community gardens, and 1 outdoor pool

Broadway / State St

(Census Tract 2)

A3,227 total population

A0.7 mi2 land area

A6% of preschool & school ages

A8% of seniors 65+

AOver 30 total park acres; 2
neighborhood parks, 6 urban
parks/plazas (plus Bangor Waterfront)




Parks & Recreation Facilities & Program

A 30 parks & recreation facilities
A 900 acres

A 39.1 miles of trails

A Before & after school programs
A Community programs & events




Stillwater Ave HussonUniv.

wEdI =
GLENBURN g £4 (Census Tract 311)
3 & ABangor Gardens Park
A Walden § ACity Forest
Parke 3 Ty, ADog Park (Essex Woods)

Preserve

AEssex Woods Rec Area
AKenduskeag Stream Trail (portions)

North Bangor APrentiss Woods

(Census Tract 9)
AUnion Street Rec Area

ABrown Woods
EAST 3 1 1
BANGOR
HERMON Mount Hope / Hogan Rd
. (Census Tract 3)
City Center PNENUE ACascade Park

(Census Tract 5) VEAZIE Astillwater Park

ABeth Pancoe Aquatic Center (Hayford)
AcCoe Park

AHayford Park

AKenduskeag Stream Trail (portions)
ASummit Park

Asawyer Arena (Hayford Park)

/: Broadway / Center St
(Census Tract 4)

i | ABroadway Park

\wain st sRew | ACommunity Gardens
ADakin Pool / Park

ALittle City Park

(@ "}1 uesor

West Bangor
(Census Tract 7)

Bangor Int'l

AFairmount Park Y&
AParks & Rec Center : ’ Broadway / State St
ABangor Municipal Golf Coursé e / (Census Tract 2)
ABass Park ;/ Facility Type AChapin Park
e BRENER Awilliams Park
iRt Municipal . Parks & Playgrounds ABroad Street Park

) Golf Course AHannibal Hamlin Parkway
Hammond St / Union St @ Recreation Facilities ANorumbega Parkway
(Census Tract 6) 2 APeirce Park
ADavenport Park % g R B @ nNatural Areas & Trails APickering & West Market Squaresi
ASecond Street Park %, s AKenduskeag Stream Trail (portions)

— ® '\U/lr;;n ;irks, Plazas, & ABangor Waterfront i

i Note: Facility not included in Parks and Recreation Master Plan



: Stillwater Ave HussonJniv.
FALLS >

1S XSS

» (Census Tract 311)
j’:l 3 1 1 ’\cnj;\i\\:m \‘ Al Playground
Y, Pty TRt st ! A1 - 1/2 Basketball courts
“u = \ A1 dog park
. ;é/ (.t:_nl.r;fl

North Bangor e pionie i 5 F o
(Census Tract 9) ¥ & R AYERDS ' Mount Hope / Hogan Rd
A3 Softball fields 9 2 (Census Tract 3)
A2 Athletic fields & %, z % A1 Playground

g 5 “ | A1/2 Basketball court
City Center NORTH ,\@‘\b L Rael 4
A2 Playgrounds \ CommAIiy g\Census Tract 4)
A1 Basketball court et 2 Playgrounds
A2 Tennis courts o “wwanst | AL Fit lot
él Bas(;aball stacliium Kelggakess 0 ﬁ; _;B_:rs{rli;-:-stk::e(l)ltrct(;urt

1 Outdoor poo

A1 Indoor skating rink A1 Outdoor pool
A1 Skateboard park Bangoriart ACommunity gardens

\irporl

West Bangor
(Census Tract 7)

A2 Playgrounds
A1/2 Basketball court
A1 Gymnasium

Broadway / State St
(Census Tract 2)

Feature Type A2 Playgrounds

A1 Basketball court
Playgrounds A2 Pickleball courts

BANGOR

Bangor
Municipal
Golf Course

Q)
e\
at 7

Hammond St / Union St
(Census Tract 6)
A1 Playground

very,
¥ by

Athletic fields &
diamonds

A
O Hard courts

S
WAy

ppet 315E83032.idihs

odiin R EAST

HAMPDEN




North Bangor

(Census Tract 9)

ABangor Housing Authority (BHA)
(Capehart neighborhood; playground,
splash pad, and basketball court)

ADowneast School (Elementary, 293
students: schoolgrounds: playgrounds,
swings, basketball court)

City Center

(Census Tract 5)

AFairmount School (Intermediate
school serving the west side, 274
students; schoolgrounds: playgrounds,
swings, baseball and softball fields)

AFourteenth Street School
(Elementary, 132 students;
schoolgrounds: playgrounds, swings)

West Bangor

(Census Tract 7)

ABangor Municipal Golf Course (27-
hole public golf course)

ABangor Waterfront (17 acres public
waterfront park, trails, docks)

ABass Park (State fairgrounds, harness
racing, civic center)

AJames F. Doughty School (Middle
school serving west side, 389 students;
schoolgrounds: baseball, multiuse, and
softball fields)

AVine Street School (Elementary, 205
students; schoolgrounds: playgrounds,
swings)

Schools & Community
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Notes: School grounds, the Municipal Golf Course and portions of the Bangor Waterfront are maintained by the
Parks and Recreation Department but are not included in the Master Plan.

Stillwater AveHussoncensus

Tract 311)

ABangor High School (1,200 students;
schoolgrounds: softball and multiuse
fields, tennis courts)

Mount Hope / Hogan Rd

(Census Tract 3)

AFruit Street School (Elementary, 350
students; schoolgrounds: tennis courts,
playgrounds, swings)

AMary Snow School (Intermediate school
serving east side, 230 students;
schoolgrounds: multiuse field,
playground, swings, and basketball
court)

Asaxl Park (State owned, 75 acres with
trails, open space, and athletic fields)

Awilliam S. Cohen School (Middle school
serving east side, 406 students;
schoolgrounds: Cameron Stadium with
running track and synthetic athletic
field, softball, baseball fields.

Broadway / State St

(Census Tract 2)

AAbraham Lincoln School (Elementary
school, 210 students; schoolgrounds:
playgrounds, swings)

Hammond St / Union St

(Census Tract 6)

ABangor YMCA(Indoor pool,
gymnasium, and playground)




North Bangor

(Census Tract 9)

A2 playgrounds (BHA, Downeast School)

A2 basketball courts (BHA, Downeast
School)

A3 softball fields (Union St. Rec Area)

A2 athletic fields (Union St. Rec Area)

A1 splash pad (BHA)

Broadway / Center Street
(Census Tract 4)

A2 Playgrounds

A1 Fit lot

A1 Basketball court

A2 Tennis courts

A1 Outdoor pool

ACommunity gardens

A1 splash pad (BHA)

City Center

(Census Tract 5)

A4 playgrounds (Hayford Park, Coe
Park, Fairmount and Fourteenth Street
Schools)

A1 basketball court (Hayford Park)

A1 baseball field (Mansfield Stadium),

A1 kickball / 2 softball fields
(Fairmount School)

A2 tennis courts (Hayford Park)

A1 indoor ice rink (Sawyer Arena)

A1 outdoor pool (Hayford Park)

A1 skatepark

West Bangor

(Census Tract 7)

A3 playgrounds (Vine School, Fairmount
Park, Parks & Rec Center)

A1 basketball half court (Fairmount
Park)

Alndoor gym (Parks & Rec Center)

A1 softball / baseball field (Doughty
School)

A1 multi -use/U-14 soccer field (Doughty
School)

Community Recreation Features

(Parks & Rec Department, Schools, & Community)
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Notes: Recreational features on school grounds are available for public use when schools are not in session and/or
when facilities are not reserved for school athletics or other dedicated uses.

Stillwater AveHussoncensus

Tract 311)

A1 playground (Bangor Gardens Park)

A1 basketball half court (Bangor Gardens
Park)

A4 tennis courts (Bangor High School)

A1 baseball field (Bangor High School)

A3 athletic fields (Bangor High School)

A1 indoor gym (Bangor High School)

Mount Hope / Hogan Rd
(Census Tract 3)

A4 playgrounds (Cohen, Fruit Street, and
Mary Snow Schools, Stillwater Park)
A1 basketball half court (Stillwater Park)

A1 baseball field (Cameron
Stadium/Cohen School)

A1 softball field (Cohen School)

A2+ multi -use athletic fields (Cohen
School)

A1 synthetic turf athletic/football field
(Cameron Stadium)

A2 tennis courts (Cohen School)

Broadway / State St

(Census Tract 2)

A3 playgrounds (Abraham Lincoln
School, Chapin Park, Williams Park)

A1 basketball court (Williams Park)

A2 pickleball courts (Williams Park)

Hammond St/ Union St

(Census Tract 6)

A2 playgrounds (Second Street Park,
YMCA)

A1 gymnasium (YMCA)

A1 indoor pool (YMCA)




Department Profile

Bangor Parks & Recreation Department:

A$2.1m operating budget +/ -
A55% General Fund, $1.11.2m, typically
A 45% supported by earned revenue, $1m

typically

A Capital Improvements vary year to year,
$525,000 in FY2019

Annual Budget Components

Operating
udget

Maintains existing
programs & services

Generadl

Fund New Program

& Capital
Budget

Covers capital
expenditures & new items
such as equipment,
programs, & personnel

Operating Budget Sources

Parks & Recreation Budget
Percentage By Division

® Administration

m Recreation, General
m Swimming Pools
 Summer Recreation
m Waterfront

m Parks Maintenance
W Sawyer Arena

M Parks & Rec Center
M Kids Cave

M Earned Revenue

M General Fund

Parks & Recreation Budget
Net Budget By Year

$1,237,684 -
| $1,173,569

w2019 w2020 w2021

New Programs & Capital Requests
By Category (Current)

B Equipment

M Improvements
B Maintenance

i Plans & Studies
| Staff




Department Profile

Bangor Parks & Recreation Department:

Organizational structure, typical year

Assistant Director

Recreation Programmer

Recreation Programmer / Kids
Cave Director

Pool Staff

Assistant Recreation
Programmer

Kids Cave/Summer Camp
Counselors

Maintenance Director

FT Maintenance Mechanic

FT Maintenance Worker (3 whe
not at Sawyer Arena)

Director

Maintenance
Superviso Sawyer
Arena Manager

2 FT Maintenance Workers whe
not in Parks

Seasonal field maintenance sta

Golf Course
Superintendent

Golf Course Pro

Assistant Superintendent
Season Maintenance Staff

Seasonal Maintenance Staff (9

Administrative Assistan




Bangor Parks & Recreation Department:

A 13 full -time staff
A4 division heads
A Of the 13 full -time staff:
A 2.5 staff support the golf course
A1 dedicated to school grounds
A2 float between parks & Sawyer
Arena
A 66 temporary workers (equal to 24 FTE
hours, seasonally)

Department Staffing

M FTEs - Parks & Rec

M FTEs - Golf Course
65%

® FTEs - School

FTE - Seasonal

Department Staffing
- By FuliTime Equivalent Employees

m FTEs - Parks & Rec
m FTEs - Golf Course
m FTEs - School

FTE - Seasonal
24
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Facilities asr

5%

MARGIN
OF ERROR

TAKE THE

THE PARKS AND
RECREATION DEPARTMENT In what geographic area do you live in
NEEDS YOUR INPUT ) Bangor?
FOR OUR PARKS & ' : b
RECREATION FACILITIES e ’ | live outside Bangor I S.2%
MASTER PLAN. PLEASE > Census Tract 311 I 17.5%

SHARE YOUR FEEDBACK Census Tract O S.4%
IN OUR 10-MINUTE Census Tract 7S 13.9%
Census Tract 6 4.4%
ONLINE SURVEY. Census Tract SIS 7.1%
Census Tract 4 15.0%

Census Tract 3 15.0%
Censust Tract 2 I 10.4%

0% 5% 10% 15% 20%




User Survey
Facllities

-

\_

MOSTUTILIZED
RECREATION

FACILITIES

~

BethPancoeAquatic
Center (44%)

Parks & Recreation Cente
(44%)

"

-

98%

SAY FACILITIES

ARE IMPORTANT
TO QUALITY OF LIFE

61%

FOUR

MOST IMPORTANT
PARKS & PLAYGROUNDS

Broadway Park (52%)
Cascade Park (42%)
Fairmount Park (39%)
Little City Park (26%)

MOST VISITED city Forest (84%)

NATURAL AREAS & TRAILS Kenduskeag Stream
WITHIN THE PAST YEAR Trail (54%)

OF RESIDENTS VISIT A
PARKS & RECREATION

FACILITY

ONCE A WEEK OR MORE

-
TOP 3

PRIORITIES FOR

FUNDING

Trail system(40%) \
Neighborhood parks (38%
Outdoor pools / splash paq
(31%)

Parks & rec center (30%)

IS

J

-

82%

OF RESIDENTS HAVE A

PARKS & REC
FACILITY

WITHIN A ZMINUTE WALK

\ FROM THEIR HOI\@




WhichTHREIBf the following Parks and Recreation
Department program & activity types are the most
important to you and your household?

P rO g r a m S Other (please specify) I 9.2%

Youth programs |G 54.5%
Teen programs GG 21.7%
Summer camps NG 33.7%
Special clinics NG 20.1%
Community events / trips | 29.5%
Before / after school service il °5.6%
Adult and senior programs | 31.7%
Other (please specify) = 6.1%
| have not participated in program S —— N 36.5%6 0%  10% 20% 30% 40% 50% 60%

Community events I 17.5%
Virtual recreation center B 0.9%

Youth programs I 33.0%0

which of the following types of programming offered by

the Department of Parks and Recreation have your or

members of your household participated in over the last
12 months?

Teen programs EEEEE 4.6% Do any of the following limit your participation in Bangor
Swim lessons I 12.3% Parks and Recreation Department programs, activities,
Summer camps I 21.2% events?

Special clinics I 9.6%
Community events / trips I 9.9%

h [ ify) I 6.10
Before / after school service S 12.5% Other (please specify) 6.1p6

. Nothing limits my participation I 42.5%
Adult and senior programs I 8.3%
prog ’ Lack of transportation M 1.3%
0% 5% 10% 15% 20% 25% 30% 35% 40% Selection FEEEEEEE—— 15.1%

Perceived value I 7.2%
Times offered I 24.3%
Physical access (accessibilityji 1.8%
Location of programs il 4.4%
Dates offered I 16.2%
Communication / publicity . 23.6%
Affordability of costs / fees I 19.7%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%




User Survey SAVYER ARERA
CQmmentS EXPANDED USE

CLEAN, SAFE
& WELIMAINTAINED

PARK FACILITIE

ADDED FEATURES
& AMENITIES

IN NEIGHBORHOOD PARKS

RENOVATED OR NEW SPLASH PADS

MORE ACTIVITIES PLAYGROUNDS
PROGRAMEOR FOR SMALL KIDS & REC CENTER & NEW PARK FACILITIES
SENIORS ACCESSIBLE FOR ALL WITH MULTIUSE FEATURE TO ADDRESS NEED

EXPANDED PROGRAMS

& ACTIVITIES
FOR ALL AGE GROUPS

SAFE ROUTES
PAVED WALKS

AND IMPROVED TRAILS

)




Department

Is the community adequately funded to manage, operate, and maintain its parks and
recreation resources?

(Stieonwide (20260 NRRAY Citvy ot Panao
Agency Effectiveness: Nationwide (2020 NIRPA) City of Bangor
A Bangor Spends half of Agences thatban the Agencie that b the
What Slml|al’ CommunltleS SEpaic i) teciinian (F:_:_Ig:;:;i?glzaol;n; Er::loyecs SEpai A feciiian (F:_:_Ig:;:;i?glzaol;n; Er::loyecs
r 10, esidents: r 10, esidents:
allocate toward park 76% K

operations per acre of
parkland

Operating Expenditures

Operating Expenditures
Per Capita:

A Bangor spends just under Per Capita:

$12 less per resident $81.19/year = $65.42ear o =
compared to communities 54% —_ X —_

of similar density.

Manages 11.0 miles of walking, of park and recreation agencies Manages 391 miles of walking, of park and recreation agencies
hiking, running and biking trails deliver STEM programming to hiking, running and biking trails deliver STEM programming to
children and young adults children and young adults

AThe $1m revenue offset is
a critical part of the
Department 0s op«
budget and reduces per
capita costs

Residents Per Park: Revenue-to-Operating
Expenditures:

2,281 25.9%

Ak |Il$

events to the public events to the public

Residents Per Park: Revenue-to-Operating
Expenditures:
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Department Profile

Staffing & Workload:

A The Department maintains 2x the number
of parks, 3x the trail miles, and 2x the
number of buildings than similar
communities.

A The department is responsible for managing
and maintaining 3x the acreage, which
includes parks, golf course, and school
grounds.

A The department does all this with 40%
fewer full -time personnel than similar
communities.

Personnel

21

24
9.5 11
2.5 1 .
[on— ——

FTEs - Parks & FTEs - Golf FTEs - School FTE - Seasonal
Rec Course

M Bangor ® Similar Communities (Density 500-1500 per mi)

Workload - Parks, Trails, & Buildings

Workload - Acres Managed /

900

800

700

600

500

400

300

200

100

m  Similar Communities

(Density 500-1500 per mi)

35
30
25
20
15
15
10
n
: —
0
Bangor Similar Communities (Density 500-
1500 per mi)
M Total number of parks ~ ® Trail miles  m Buildings
Staffing & Workload
Acreage 1,295 483
M Bangor
FTEs 13 p
0% 20% 40% 60% 80% 100%

M Bangor M Similar Communities (Density 500-1500 per mi)

Maintained
Park acres Golf course Non park
acres acres
900 227 138
400 60 8



Operating Expenses by Category

B e n C h m arkS Agency Expenditures & Revenue 60.0%
Department

Operating Budget:

A Earned revenue makes up OPERATING EXPENDITURES PER REVENUE PER CAPITA
. CAPITA
45-50% of the operating
budget. m Bangor PERSONNEL OPERATING CAPITAL EXPENSE OTHER
m Similar Communities (Density 500-1500 per mi) SERVICES EXPENSES NOTINCIP
A Similar communities use m Bangor m Similar Communities (Density 500-1500 per mi)
more diverse funding
sources Total Capital Budget for 5-Years
Agency's total annual operating & Current Fiscal Year Periods
. . expenditures
Capital Budget: $5,000,000
ABangorﬁs Capita| $3,157,428

$525,500

$2,100,000

A Similar communities have $1,957,500

on average a 12% higher

capital budget $592,900

$525,500

BANGOR SIMILAR COMMUNITIES (DENSITY 500-
BANGOR SIMILAR COMMUNITIES (DENSITY 1500 PER MI)
500-1500 PER M) ® Capital budget for next 5 years ® Capital budget for the fiscal year



Benchmarks
Facilities
Playgrounds:

ABangor has slightly more
playgrounds than similar
communities, but needs more tot
lots (up to 3)

Hard Courts:

A Similar communities have 3-4
additional tennis/pickleball courts
& similar number of basketball
courts

Athletic Fields:

ABangor has 46 fewer multiuse
fields than similar communities,
but similar number of softball
fields

Recreation Facilities:

A Similar communities offer more
recreation / community center
facilities

Tennis & Basketball Courts
Benchmark Comparisons

Density 500-1500 per mi 2|
Population <36k |
New England Regiori
sangor

0 2,0004,0006,0008,00010,000

Playgrounds & Tot Lots
Benchmark Comparisons
m Playgrounds m Totlots

m Tennis courts (outdoor only)m Basketball courts

2,583 2,711
Bangor New England Population

Region <36k

Density 500
1500 per mi2

Baseball & Softball Diamonds

Youth Soccer Fields Benchmark Comparisons

Benchmark Comparisons

15,500

o
®
<
<
-

20,000 3 i
19 =
“' N
15,000
10,000 S . S
™ — ~
o) o o)
0 mu
Rectangular fields: soccer fieldyouth BANGOR NEW ENGLAND REGION ~ POPULATION <36K  DENSITY 500-1500 PER
MI2
m Bangor = New England Region

m Diamond fields: baseball - youth m Diamond fields: baseball - adult

m Population <36k Diamond fields: softball fields - youth m Diamond fields: softball fields - adult

m Density 500-1500 per mi2



Benchmarks

Percent of Before & After School
Programs

Activities offered by Bangor &
Benchmark Communities

Before & After School Activities: PEORE SEHOOL PROGRANE

PRESCHOOL

ABangor is unusual in that it offers TR SCHOOL PROGRANS

preschool and before school programs. e e OGRS
Only 27.3% and 17% of similar

communities offer these programs. SUMMER CAMP

0% 10% 20%

ABangor and 90% of similar communities
does not offer full daycare services

Percent of Activities Offered in Bangor
Rec Programs & Activities: & Benchmark Communities

ABangor provides a full range of RUNNING / CYCLING RACES

recreational programming and events TRIPS AND TOURS

AQUATICS

A Half of the communities studied offer
cultural programming and events

INDIVIDUAL SPORTS
FITNESS ENHANCEMENT CLASSES

i ) HEALTH AND WELLNESS EDUCATION
A Most offer rec programs in martial arts and

TEAM SPORTS
racquet sports

THEMED SPECIAL EVENTS

PROGRAMS FOR PEOPLE WITH...

SPECIFIC SENIOR PROGRAMS
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Percent of Before & After School
Activities Not Offered in Bangor &
Provided by Other Benchmark
Communities

FULL DAYCARE

STEM PROGRAMS
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Percent of Activities Not Offered in
Bangor & Provided in Other Benchmark
Communities

GOLF
NATURAL AND CULTURAL HISTORY...
CULTURAL CRAFTS
MARTIAL ARTS
VISUAL ARTS
PERFORMING ARTS
RACQUET SPORTS
SAFETY TRAINING
SOCIAL RECREATION EVENTS
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Benchmarks

Residents within a 19ninute walk:

A Over 55% of residents live within a 10-
minute walk to a park (TPL)

A Community Survey results indicated
that 87% live within a 10 -minute walk
of a park or trall



